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ELIMINATING BARRIERS TO
LOGISTICS TRANSFORMATION

J

Many companies unknowingly allow shortcomings in their
logistics operations to drain profitability and limit growth.
Transformational change can unlock hidden value and drive
sustainable success, yet more than 75% of these efforts fail,

often due to internal resistance and other challenges.



1. INTERNAL RESISTANCE TO CHANGE:

22 Team Capacity Constraints: Many organizations struggle with limited internal
! ! resources stretched thin across daily responsibilities, leaving little bandwidth
for complex change initiatives. Without sufficient resources, transformation

efforts are either delayed or deprioritized, ultimately stalling progress.

Cross-Functional Misalignment: Logistics touches nearly every department
in an organization. When all departments don't buy into the value of change,
transformation projects face significant roadblocks. Miscommunication and
siloed operations exacerbate inefficiencies, undermining efforts to achieve

alignment.

Comfort with the Status Quo: Resistance to change is deeply rooted, even
in the face of growing inefficiencies. If there is any “if it ain't broke, don't fix it”

mentality, companies risk stagnation and loss of competitive advantage.

== 2. TECHNOLOGICAL AND OPERATIONAL CHALLENGES:

@ Complexity of Transportation Tasks: Supply chains are inherently complex

and managing logistics operations can be overwhelming. Tracking freight,

carriers, schedules, and compliance can leave teams prone to errors.

Change Fatigue and Burnout: When logistics transformation feels like “just
another project” rather than a value-adding initiative, teams can disengage,

further reducing the likelihood of success.

3. FINANCIAL CONSTRAINTS:

@l@ Budget Limitations: Many companies feel they cannot justify the upfront
cost of technology investments or resource allocation. This also contributes to

stagnation and profit margin erosion.




How KDL Can Help

@ Logistics transformation doesn't have to be overwhelming or resource
intensive. KDL provides the expertise, tools, and strategies to overcome

these common barriers:

Capacity Augmentation: We bring a dedicated team of logistics experts
to your organization, eliminating the need for additional internal

resources or COSt|y investments.

Alignment Across Functions: Our approach highlights the cross-
departmental impact of logistics, working within your organization to

foster the necessary buy-in for transformational change.

Systemization and Digitization: KDL helps simplify transportation
complexities by fully systemizing and automating processes, allowing

your team to focus on growth and strategy.

Budget-Friendly Solutions: No upfront budget is required. Our
involvement delivers immediate ROI, helping you realize cost savings

while unlocking cash from your supply chain.

By partnering with KDL, you can navigate the complexities of logistics
transformation with confidence, creating a resilient, digitized supply chain

that drives profitability.

Ready to get started?
For more insights on optimizing your supply chain and unlocking
hidden working capital, contact KDL today at info@kdlog.com or

visit kdlog.com for more information.
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