
ENSURING SUPPLY CHAIN RESILIENCE 
THROUGH CONTINGENCY PLANNING 
AND REDUNDANCY

Contingency Planning

A well-functioning supply chain is the backbone of any successful business. However, the unexpected 
can and does happen. Examples of this would be the sudden departure of a key employee, labor 
strikes, closure of a carrier, or cyber-attacks. To navigate these challenges and maintain business 
continuity, contingency planning and redundancy measures are pivotal. This type of planning involves 
identifying potential disruptions and developing strategies to mitigate their impact. In the context 
of supply chain, this could mean redundancy in carriers or systems. It should include the allocation 
of responsibilities such as identifying backup personnel and cross-training employees to perform 
multiple roles to mitigate the impact of sudden departures. Systemization and use of technology are 
always good ways to prevent knowledge gaps as well.

Recommendations

To ensure a resilient supply chain you should establish a dedicated team responsible for contingency 
planning and regularly review and update those plans. Continuously monitor industry trends and 
global events to stay ahead of potential disruptions. Identify critical points in your supply chain and 
implement redundancy measures where necessary. Partnering with KDL Logistics can help you set 
the wheels in motion and efficiently achieve a more resilient supply chain.

In today’s rapidly changing business landscape, unforeseen events can disrupt supply chains at any 
moment. The critical importance of contingency planning and redundancy in ensuring the resilience of a 
supply chain is akin to military planning for a mission to include a second team trained and prepared as 
though they are the only team. Being prepared for unforeseen disruptions provides an opportunity to grab 
market share while competitors may be struggling.
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Take Action for a Stronger Supply Chain

To learn more about KDL Logistics contact us at  
info@kdlog.com or visit kdlog.com.
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